
Monday,  May 19 - 9:30am

Leveraging Interactive Technologies to Foster Authentic Learning Environments - Don't Just Sit There…Engage!                                                                                                                                                                                                                                                                        

Dr. Lance Ford, Educational Technology Advocate, Cisco Systems
Dr. Lance Ford is an educational technology advocate for Cisco.  For the seven years prior, he served as a teacher and technology facilitator/coordinator for Howe 

Public Schools in Howe, Oklahoma.  Lance has been a speaker for both state and national conferences on technology integration.  He has presented for the 

Oklahoma Technology Association Conference, Missouri Distance Learning Association, Arkansas Distance Learning Association, Texas Distance Learning 

Association, EduComm in conjunction with InfoComm, NECC/ISTE, and US Secretary of Education’s Virtual School House. Lance has been named Wal-Mart regional 

teacher of the year, Oklahoma Technology Administrator’s Technology Director of the Year, and the recipient of the Polaris Award for Excellence in Teaching. In 

2007 Lance was recognized as an Apple Distinguished Educator, was awarded the 2008 Long Term Service Award from the Oklahoma Distance Learning 

Association, and received the Technology Facilitator of the Year award from the National Association for Educational Communications and Technology.  

Additionally, Lance received the Gold Leadership Award from the United States Distance Learning Association in the spring of 2008.  He completed his PhD in 

Educational Administration, Curriculum and Supervision in the summer of 2009 from the University of Oklahoma.  As a technology trainer, Lance has had the 

opportunity to train over 3500 teachers from Australia to Maine and Canada to Brazil in the effective implementation of synchronous and asynchronous video 

technologies into the classroom.

Monday, May 19 - 10:30am

What Do We Do With All These Records Now?           Jan Davis, Administrative Archivist, Oklahoma Department of Libraries

As the Administrative Archivist for the Oklahoma Department of Libraries, Ms. Davis works with state records coordinators to develop and revise records 

disposition schedules and answers questions related to records management for state government records, including colleges and universities.  She is the 

administrator for the State Archives which houses  more than 28,000 cubic feet of records dating to Territorial days, as well as the manager of the State Records 

Center, which stores permanent and temporary records for about 40 state agencies.   She has master’s degrees in Library and Information Science and Business 

Administration from the University of Oklahoma.  She is a Certified Archivist and Certified Records Manager.

Fun With Numbers:  How Data Can Drive IT Organization           Christopher Vance, Shared Services Transition Manager, OU

"Vance" will discuss using metrics, analytics and key performance indicators (KPIs) to both make and evaluate business/IT decisions.

Currently serving as Shared Services Transition Manager for the University of Oklahoma, Vance has built his career and reputation around the concept of "letting 

the numbers speak for themselves".  He has presented on this and similar topics over the years in both public and private forums.

Technology Accessibility Update           Rob Carr, Accessibility Coordinator, Oklahoma ABLE Tech

IT and web accessibility is something that higher education intuitions should do as a matter of course. There are a few laws out there that make this pretty clear. 

But recently the Department of Justice has worked to help higher education to better understand how technology accessibility fits into its operations. We’ll talk 

about the laws and complaints and pull out some best practices that institutions should implement in order to help students, faculty, staff and the public more 

fully participate in what Oklahoma higher ed institutions have to offer.

Mr. Carr is the Accessibility Coordinator at Oklahoma ABLE Tech, housed at Oklahoma State University. He coordinates the Web Accessibility in Higher Education 

Project, (WAHEP), a statewide, higher education-focused technology accessibility initiative. Rob delivers training and technical assistance about technology 

accessibility to institutions of higher education, state agencies and affiliates. Rob also serves on the State of Oklahoma Electronic and Information Technology 

Accessibility Advisory Council and stays on top of things by attending and occasionally speaking at local, regional and nationwide conferences.

Vendor Presentation:  Desire2Learn (remote presentation)        

Monday, May 19 - 1:00pm

E-Discovery 101           Julie Ezell, Former Assistant Attorney General, State of Oklahoma

Ms. Ezell will discuss regulations and laws regarding E-Discovery for Higher Education.

Working with Angry Students, Parents, & Constituents           

                                          Tim Boatmun, Associate Dean for Academic Services, Southeastern Oklahoma State University
Regardless of our skill level in working with people, eventually each of us will have an interaction with someone who is angry or upset.  This workshop will cover 

basic de-escalation techniques and explore the goals and objectives when working with an angry person.  Special attention will be given to body language, 

problem-solving, and maintaining composure.

Tim currently serves as the Associate Dean for Academic Services at Southeastern Oklahoma State University.  In this position he oversees the Academic Advising 

and Outreach Center, Native American Center for Student Success, the Learning Center, and Freshman Programs.  Tim has over 20 years of experience in higher 

education and conducts all of the customer service related training for SEOSU employees.

OneNet:  SNAPP          OneNet

Vendor Presentation:            Dell - Software Defined Networking - Products, Research and 'What is the Hold Up?'                             

                                                                    Rajesh Narayanan, Distinguished Engineer, Dell R&D Division



Monday, May 19 - 2:15pm

Starting and Extending ITIL           Chris Jones, Director IT Service Desk, University of Oklahoma
We will discuss strategies and issues related to taking your theoretical knowledge of ITIL and actually putting it into place in your organization. There are many 

lessons learned from both our initial implementations as well as our re-implementation through the continual service improvement process, and we will discuss 

these along with suggestions for making the most of our successes while avoiding our mistakes.
Chris Jones is a leader in the field of education and organizational learning, specializing in the innovative applications of technologies to teaching, training and 

learning. His academic and administrative experience in K-12, Higher Education and corporate environments includes responsibilities for strategic planning, 

technology planning and administration, professional development, service & process design and multimedia development. Mr. Jones has presented on various 

topics in the field of instructional technology to educators and community leaders since 1992.

Mr. Jones serves as a member of the Information Technology leadership team, responsible for strategic planning, IT service strategy and design, IT Infrastructure 

Library (ITIL) analysis and application, and the IT Service Desk.  He also represents IT customer experience teams from all University of Oklahoma campuses in 

university-wide shared services development initiative and is currently responsible for service planning, design and management, as well as overall IT Shared 

Services strategy. See http://shareit.ou.edu.

Basic Accessibility Testing on the Cheap:  Tools and Tips to Creating and Maintaining Accessible Websites and Web Applications     
                               Rob Carr, Accessibility Coordinator, Okla. ABLE Tech

Testing web properties with an eye on improving their accessibility to people with disabilities is vital for institutions of higher education. Just as we test our stuff 

for function, security and scalability we should test to be sure that it is usable by people with disabilities. I will demonstrate some of the basic (and free or very low-

cost) testing tools and techniques that I use regularly when I test websites and web applications.

Mr. Carr is the Accessibility Coordinator at Oklahoma ABLE Tech, housed at Oklahoma State University. He coordinates the Web Accessibility in Higher Education 

Project, (WAHEP), a statewide, higher education-focused technology accessibility initiative. Rob delivers training and technical assistance about technology 

accessibility to institutions of higher education, state agencies and affiliates. Rob also serves on the State of Oklahoma Electronic and Information Technology 

Accessibility Advisory Council and stays on top of things by attending and occasionally speaking at local, regional and nationwide conferences.

The Four Frames of an Organization          

                             Dan Moore, Executive Director of Information Technology and CIO, Southeastern Oklahoma State University
This leadership development session will provide an overview of the four frames of an origination as presented in Lee Bolman and Terrence Deal's best-selling 

book Reframing Organizations . Understanding the four frames within an organization can provide leaders a way to help understand, analyze, and act on issues 

that occur within any organization. 

Dan is currently the Executive Director of IT/CIO at Southeastern Oklahoma State University in Durant.  Dan has been involved with the Jenzabar PX community for 

many years and has also been an active member of CoIT for five years. 

Balking DRDOS, Roundtable           James Deaton, OneNet

Distributed Reflective Denial of Service Attacks are all the rage this spring. Hopefully they've quieted down by now but lets talk about what they are and discuss 

best practices to keep future events from occurring. Let's stop being participants and targets.   We will discuss about the series of DNS, NTP and Chargen attacks 

that have been occurring - many targeting institutions or being assisted by institutions in Oklahoma.

Monday, May 19 - 3:30

The University of Oklahoma Digital Initiative and the One University Store          

                                                     David Goodspeed, IT Campus Store Engagement Manager,   OU
This session will showcase the University of Oklahoma digital initiative and how we are "bringing it to life" in our traditional campus store environment where we 

focus on the creativity side of technology.  I will be discussing the future of technology in the students and faculties hands as well as what the possibilities hold in 

the classroom and how we are introducing it to them in the store.  In addition technologies covered in the presentation would be around 3D printing, Oculus Rift 

glasses, Google Glass, Leap Motion, iBooks, Google Liquid Galaxy and other technologies we are showcasing to the students and how they are using it and learning 

more about it.
As the IT Campus Stores Engagement Manager at the University of Oklahoma, David Goodspeed is charged with leading efforts to develop and execute OU’s 

digital initiative as it relates to the campus stores and beyond.  David came to the University with over 20 years of retail experience from traditional “big box” retail 

to smaller entrepreneur types of retail with hands on purchasing, marketing and visionary roles.  David’s ability to think differently and challenge “traditional 

retail” strategies has helped OU earn regional and national recognition as a leader in Higher Education technology stores and technology deployments. David also 

worked at Apple Computers and spent countless hours collaborating with Universities around the country to integrate new technologies within the Higher Ed 

landscape.



User-Managed Digital Signage          Kevin Blake, OU
Industry Weapon is an inclusive enterprise digital signage system that is currently in use at the University of Oklahoma. The design is simple enough for any of our 

clients to use and manage, but powerful and flexible enough to meet the demands of the digital media professional.  Industry Weapon's software solution known 

as CommandCenterHD in conjunction with the OU Information Technology department, is a cloud based content management platform that can be custom 

integrated with emergency alert systems such as Rave or Blackboard. In the event of an emergency, this integration automatically triggers the digital signage 

endpoints to display the required alert messaging. When the event is cleared, the digital signs will return to normal playback mode. IW's software developers and 

OU personnel perform the custom alert integration by using a tool known as a module appliance to have access to the direct feed reported by an EMS system 

when an alert is registered. By using the Module Appliance (that can be VMware) to have direct communication with the data source, alerts are exported and 

displayed on the screens automatically and instantly. This is a very effective solution that notifies individual OU students, staff, and faculty members of an alert 

when emergency is recognized.

Vendor Presentation:                            Tommy Drullinger , Juniper Networks

Tuesday, May 20 - 8:45am

Change Management 101:  When and How to Make Change Management Effective           

                                                                        Christopher Vance, Shared Services Transition Manager, OU

A look at when and how to leverage Change Management as an effective tool for documenting, approving, and communicating technical changes throughout the 

environment.
Currently serving as Shared Services Transition Manager for the University of Oklahoma, "Vance" is directly responsible for the Change process of Shared Services.  

He has presented on this and similar topics in both public and private forums.

OU Learning Spaces - Physical and Virtual           Chris Kobza,  Manager - IT Learning Spaces, OU

As the manager of the IT Learning Spaces team at the University of Oklahoma, I have the genuine pleasure of helping to facilitate the best possible learning 

experiences to OU students through the use of world class technology and services.  In this session, I will give an overview of the three areas in which the OU IT 

Learning Spaces team is focused (Classroom Spaces, Lab Spaces, and Digital Spaces).  I will touch on some of our recent projects/innovations, discuss the 

challenges we face on campus, and present our ideas for the future.

Five Tips to Avoid the IT Project Landfill        

       Darry Bergstresser, Asso. VP IT,  Angela Eversgerd - Project Manager IT, David Mumford - Project Manager IT, UCO

All too often, projects fail to meet their intended targets, which usually means either the budget, time, or scope have been exceeded. Research shows that a little 

planning at the beginning of a project can help you manage your resources more efficiently and improve your chance of a successful outcome. After all, once you 

have dedicated resources to a project, why wouldn’t you want to take steps to improve the chance for success? While there is no full-proof solution to ensure a 

positive outcome, there are several tried and true techniques that will help you stay on the right track. This session will help you add a few tips to your “IT Project 

Toolbox” to increase the chance for successful future initiatives and to hopefully avoid the “failed project” trash heap.

Darry Bergstresser, a graduate of Oklahoma University, has been at the University of Central Oklahoma for 6 plus years and has held the positions  of Associate 

Vice President of Information Technology, Assistant Vice President, and Software Development Manager.  He is a  Project Management Professional (PMP).  Prior 

to UCO, he was employed for 20 years by the Hertz Corporation where he began working as a programmer and completed his career there as Manager, 

Compliance and Controls.  He also has been a software architect for OG&E and was a project leader in the application development area of Blue Cross/Blue Shield 

of South Carolina.  

Angie Eversgerd is a PMP-certified Project Manager in the IT Project Management Office at the University of Central Oklahoma (UCO).  She is a versatile project 

manager with 15 years of experience leading strategic and technical projects as a management consultant, information assurance analyst, and U.S. Air Force 

Communications and Information Officer.  Her experience includes responsibilities for strategic planning, project management, and IT governance. 

Dave Mumford is a PMP-certified Project Managers in the IT Project Management Office at the University of Central Oklahoma (UCO). He came to UCO after a 

career in the United States Air Force where he spent 30 years working in numerous IT fields. During his last 12 years in the Air Force, Dave worked as a senior 

enlisted leader where he gained experience leading cross-functional teams, managing high-priority projects, and developing short and long-range strategies. Dave 

chose to pursue a career in project management after seeing first-hand the value it brings to a project.

OU IT Shared Services Update            David Horton, Associate Vice President Shared Services, OU

Two years ago OU presented our plans for IT Shared Services using new data centers and a private cloud spanning the Norman, OKC, and Tulsa campuses.  This 

update will describe the progress that has been made, lessons learned from our first year of delivering services, and describe our roadmap of upcoming services.

David is Associate VP IT Shared Services for OU and is leading this initiative to achieve cost efficiencies by utilizing standardized, highly available, technology 

platforms to deliver services with virtual teams wrapped with a shared services management model.



Tuesday, May 20 - 10:00am

Implementing Digital Signage in a Dynamic Campus Environment         

                                              Jeff McCanlies - IT Manager, Brock Huffman - IT Analyst, OU

This is a "Tell Your Story" style presentation outlining the OUHSC Digital Signage project.   We will cover the initial groundwork and research done by the 

committee in finding proper hardware and software solutions to meet campus needs, and then detail some of the issues and challenges faced in implementing the 

solution across campus. A demonstration of some of the signs that are currently in production would be showcased, as well as our  future goals for the project.

Jeff McCanlies participated on the committee that researched the hardware and software solutions for the digital signage initiative which ultimately decided to 

create a position that would manage the digital signage network.  

Brock Huffman comes from a web design and development background working previously for the University of Oklahoma College of Nursing.  He is lead 

developer for the digital signage initiative. 

IT Customer Service:  Creating a Culture of Excellence           

                                           Jonathan Fozard, Sr. Director for Information Systems, Oklahoma State University - OKC
Customer service is an often overlooked and underappreciated aspect of technology services.  Even so, the basic customer service concepts are vital to a 

department’s success and overall image.  This session will showcase the best practices and industry standards in creating a culture of excellence through IT 

customer service initiatives.

Jonathan Fozard serves as the Associate Vice President for Finance & Operations and Sr. Director of Information Services at Oklahoma State University-Oklahoma

City (OSU-OKC). With more than 14 years of experience in higher education and technology, Jonathan is known for his unique ability to lead diverse teams to

achieve campus wide goals. Prior to his appointment at OSU, Mr. Fozard served as the Director of Technology for Mid-America Christian University (MACU) in

Oklahoma City, Oklahoma.

Opening Doors:  IT Accessibility Project Team Roles           Rob Carr, Accessibility Coordinator, Oklahoma ABLE Tech
Project Managers spearhead a plethora of different technology projects. Purchasing, implementation, design, development and “other duties as assigned” 

projects are commonplace. This makes project manager’s calendars incredibly full, but it also puts them at the forefront when it comes to spreading good ideas 

throughout the organization. This session will focus on how technical project managers can weave accessibility into their project teams and into their project life 

cycles. We’ll start off by defining accessibility and providing a brief introduction to assistive technologies. Then we’ll get into the specifics. Whether agile, waterfall 

or something in between, the session will prepare project managers to take this on by discussing how accessibility fits into team roles. We’ll discuss the myriad 

benefits of accessible technology for practitioners as well as consumers. Project managers will leave the session with a greater awareness and knowledge of 

technology accessibility and a roadmap that will help to guide them to implementing it across their project teams.

Mr. Carr is the Accessibility Coordinator at Oklahoma ABLE Tech, housed at Oklahoma State University. He coordinates the Web Accessibility in Higher Education 

Project, (WAHEP), a statewide, higher education-focused technology accessibility initiative. Rob delivers training and technical assistance about technology 

accessibility to institutions of higher education, state agencies and affiliates. Rob also serves on the State of Oklahoma Electronic and Information Technology 

Accessibility Advisory Council and stays on top of things by attending and occasionally speaking at local, regional and nationwide conferences.

Security in the .EDU           Bryan Smith, IT Security Architect, OU
Creating a comprehensive security program in any environment is a challenge. Security requires the marriage of business and compliance with technology in a 

manner that doesn’t slow delivery of services in our fast paced environments. In this session, we will explore a hypothetical security program built from ground up 

and top down that is focused on delivering the best ROI in terms of security and technology. We will cover the technology, controls, testing/reporting, and 

compliance.

Bryan serves as an information security architect at the OU Health Sciences Center. His experience is in IT engineering, compliance, and security management.

Vendor Presentation:   Dell - The Power of Prediction:  Emerging Technology Trends and Their Impace          

                                                 Rajesh Narayanan, Distinguished Engineer, Dell R&D Division    



Tuesday, May 20 - 11:15am

The OneOklahoma Cyberinfrastructure Intiative           

                                                 Dr. Henry Neeman, Assitant Vice President Information Technology, Research Strategy Advisor,   OU

The OneOklahoma Cyberinfrastructure Initiative (OneOCII) ) is a mechanism by which institutions in Oklahoma can share resources, both physical and human, to 

enable research and education statewide to utilize advanced computing technologies. OCII provides ten kinds of service: access to cyberinfrastructure; 

dissemination via an annual conference that has reached over 3000 participants in 12 years; education via a workshop series in person and via videoconferencing 

that has reached over 1600 students, faculty, staff and professionals at 248 institutions and organizations in 47 US states and territories and 10 other countries; 

faculty/staff development via summer weeklong workshops; informatics, providing research computing experts who embed directly into research teams; outreach 

via a supercomputing talk suitable for non-technical audiences; proposal support in the form of both letters of commitment and direct collaboration; a statewide 

research data stewardship initiative led by research and education library leaders; technology acquired for institutions or assisting those institutions in acquiring it; 

workforce development in the form of a mentorship program for Information Technology and Computer Science students statewide. To date, OCII has reached 52 

academic and 48 non-academic institutions and organizations.

Dr. Henry Neeman is the founding Director of the OU Supercomputing Center for Education & Research (OSCER), Assistant Vice President for Information 

Technology - Research Strategy Advisor, Associate Professor of Engineering, and Adjunct Faculty in Computer Science at the University of Oklahoma (OU).  He also 

co-leads the OneOklahoma Cyberinfrastructure Initiative.  He received his BS in Computer Science and his BA in Statistics with a minor in Mathematics in 1987 from 

the University at Buffalo, State University of New York, his MS in CS in 1990 from the University of Illinois at Urbana-Champaign (UIUC), and his PhD in CS in 1996 

from UIUC. Prior to coming to OU, Dr. Neeman was a postdoctoral research associate at the National Center for Supercomputing Applications (NCSA) at UIUC, and 

before that served as a graduate research assistant both at NCSA and at the Center for Supercomputing Research & Development, also at UIUC.  In addition to his 

own teaching and research, Dr. Neeman collaborates with many research groups, applying High Performance Computing techniques in fields such as numerical 

weather prediction, dynamics of petroleum reservoirs, virus assembly, tumor invasion modeling, river basin modeling and aerospace vehicle design, among others.  

Dr. Neeman's research interests include high performance computing, scientific computing, parallel and distributed computing, and computer science education.

ServiceNow for IT Service Management           

                                              Paige Duffey - IT Support Analyst, Chris Jones - Director IT Service Desk,  OU
This presentation will provide an overview of various implementations of the IT service management tool from industry-leading ServiceNow.com. Topics include 

forms and workflows for incident management, change             management and other ITIL processes, as well as, escalations and notifications, 

classifications, assignment of priority and other factors related to how processes work in the real world. Special emphasis will be placed on attempts to make the 

system as user-friendly as possible, including the development of a self-service user portal.  While the demonstration will utilize ServiceNow for demonstration, 

many of the concepts - from notifications, escalations, assignments and categorization - will apply across a broad range of ITSM tools.

Paige Duffey is currently the ServiceNow developer and administrator for the University of Oklahoma Health Sciences and the University of Oklahoma Shared 

Services initiative.  She has worked within the University of Oklahoma system for 10 years starting with OU-Tulsa and migrating to the OU Health Sciences Center 

in 2013. OU-Tulsa's was the first instance she developed and implemented from the ground up thus leading to her involvement in Shared Services and ultimately 

her current role.  Along with her ServiceNow work, Paige has held support and leadership positions with OU-Tulsa's Medical Informatics department, OU Tulsa's 

Information Technology group and, most recently, serves as an IT Analyst II at the OU Health Sciences Center where she provides campus support for all IT 

customers along with her ServiceNow specific role.

Chris Jones is a leader in the field of education and organizational learning, specializing in the innovative applications of technologies to teaching, training and 

learning. His academic and administrative experience in K-12, Higher Education and corporate environments includes responsibilities for strategic planning, 

technology planning and administration, professional development, service & process design and multimedia development. Mr. Jones has presented on various 

topics in the field of instructional technology to educators and community leaders since 1992.

Leading Geeks:  An UCO Perspective                

                                     Sonya Watkins - Assistant VP, IT,  James Morrison - Director of Infrastructure, IT   UCO

Managers of IT have the responsibility of facilitating change, driving productivity, and leading technological revolutions in organizations.  They do this with a 

“cavalry” of IT professionals who are a diverse kaleidoscope of unique characters, skillsets and personalities; who may or may not believe in the cause.  As part of 

a leadership development initiative, UCO’s ALEIT (Academy for Leadership Excellence in IT) engaged in discussing Paul Glen’s book, Leading Geeks, for enlightened 

understanding of what makes our organization so unique.  This session highlights features and suggestions from Leading Geeks on understanding, motivating, and 

leading the geeks in your organization.

Sonya Watkins is the Assistant Vice President for Information Technology at the University of Central Oklahoma in Edmond, OK. She has worked in IT at UCO for 

10+ years and oversees the departments of Academic Technology, Technology Training, Client Services, Multimedia Services and the Central Tech Store.  She also 

directs and serves as project manager for major information technology initiatives that support the strategic direction of University of Central Oklahoma.                                                                                                                                                                                                                                                                                           

James Morrison is the Director of Infrastructure at the University of Central Oklahoma.   James has worked on and off in the Education environment for over 

fourteen years including K-12 and Universities, but also has extensive experience in the cooperate environment such as Technical Account Management for Dell.    

His experience includes Server Administration, Application development, Project Management, Networking, Storage Administration and Training/Teaching.   

James’ primary passion is to find ways to better his staff and to provide an environment for students and faculty to be successful.   



A Day in the Life of an IT Auditor           Clay Risenhoover, President, Risenhoover Consulting

Most IT operations and security people never meet a live IT auditor until they are attacked by one in the wild. Don’t become another statistic. Find out how to 

safely interact with auditors before it’s too late.   In this session, attendees will have a chance to interact one-on-one with a real, live IT auditor in a safe 

environment and learn what makes them tick.  Topics will include:  What are controls and why do auditors love them so much?  Why do they ask so many stupid 

questions?  Do auditors really even know what they are doing?  What sorts of things are driving IT audits these days?  What should I know before the auditors 

begin their work?  How can I lessen the pain of an IT auditor attack and turn it into a more pleasant experience?

The presenter, Clay Risenhoover, CISA, CISM, CISSP is an IT auditor and consultant who once worked as a networking and security professional in higher education.

Vendor Presentation:  Addtronics Card Systems             Addtronics

Tuesday, May 20 - 12:15pm - Lunch Presentation

Bo Reese, Interim CIO, Office of Management and Enterprise Services, State of Oklahoma

Tuesday, May 20 - 1:15pm

A Marketplace for Sharing Oklahoma Higher Education Technology Resources                                                                                                                                                                                                                                                                                                                                                                                              

                                             Von Royal, Higher Education CIO, Oklahoma State Regents for Higher Education,                

                                             David Horton, Associated Vice President of Shared Services, OU
Sharing resources across our institutions makes great sense given our collective responsibility to find opportunities to be efficient with administrative costs.  Over 

the years, each campus has developed unique capabilities: solutions, expertise, applications, contracts or facilities – large and small – that can be shared with 

other institutions.  The marketplace is a web catalog that connects the higher education community in Oklahoma to each other’s resources as another preferred 

sourcing option whereby we “outsource to ourselves”.  In this session, Von and David will describe the background and rationale for the marketplace, 

demonstrate the website, and make the case that technology resources can lead the way in helping to make cross-institutional sharing common place in 

Oklahoma.

As CIO for Higher Education in Oklahoma, Von works with the CoIT to establish and execute a technology agenda for the common good across higher education 

institutions in Oklahoma.  He is a frequent speaker at events and summits. 

 As Associate VP for IT Shared Services at OU, David is a champion for sharing resources across OU campuses and beyond.  In their roles they have frequently 

collaborated on creating efficiencies through technology sharing.

Money Talk:  Communicating Effectively With Your CFO            Bryan Beavers, IT Business Administrator, OU
Translating the language of technology into the language of finance will help you work more effectively with your campus leadership and ultimately benefit your 

IT organization.   This presentation will summarize the maturity process underway at OUHSC regarding IT Financial Management and how communicating IT 

Financial Management with the campus leadership has been a critical success factor.

Bryan Beavers is the IT Business Administrator for the University of Oklahoma Health Sciences Center.  Bryan is a Certified Public Accountant with previous 

experience in Auditing, Logistics/Distribution, and Banking.  

Digital Badges for Professional Development            Jennifer Pike, Shared Services Program Manager, OU

What is a badge?  Badges are a visual display of achievement that have long since been popular in areas such as the military and boy scouts as a physical way to 

display an earned achievement.  What if badges were displayed virtually?  Digital badges are becoming increasingly popular in the Higher Ed arena.  Digital badges 

can be used to show a variety of skills that are not commonly captured.  OU IT Shared Services has implemented a badging program as a creative/engaging way to 

capture workforce skills that allow them to track cross training efforts, show metrics on personal, team and organizational growth, help staff teams appropriately 

and provide employees a way to publicly display recognition on social media outlets.  This session will cover the technical pieces you need to build a badging 

platform and more importantly the program around the badges that must be built in order to make the badges meaningful.  A badging program must consider 

what the badges are supposed to represent, what actions are going to be performed in order to show this, how do you verify the actions performed and how all 

the actions are tied together.

Jennifer Pike is the project lead for the OU IT Shared Services badging program.  OU IT Shared Services began their digital badge journey one year 

ago and are ready to go live with their initial badges.  While badges can be used to show recognition for any type of achievement, OU IT Shared 

Services has focused on workforce skill sets as a way to track and measure professional development while giving employees an interactive way to 

display recognition.  Their badging program can be found at badges.ou.edu/sharedservices.

Anatomy of an IT Service:  Using Service Management Principles to Bring Real Value         

                                                       Dana Saliba, Director of Information Technology, OU - Tulsa                                                                                                                                             

                                                       Chris Jones, Director- IT Service Desk, OU

Using the design, transition and operations lifecycle phases of the ITIL service management framework, OU campus leaders representing OU’s customer 

experience (Cx) teams will describe the process whereby OU’s IT Shared Services conceptualized, developed, implemented and measured the real value of six new 

IT services. Components in service development included an actionable service catalog, technical implementation, service level definitions, training, knowledge 

management and ongoing support management. In addition to the details of how to define a service, the presentation will also address an innovated team 

approach – CX “camp” - used to implement all services in a very short period of time.



Dana Saliba currently serves as Director of IT at OU-Tulsa. All 23 years of her career has been with IT in Higher Education starting as a part-time computer lab 

assistant growing with network administration/engineering skills which led to a Network Manager position at OSU-Tulsa for 8 years. The management of 

infrastructure services opened other IT management opportunities, which included an assistant director position and then to director for the past 7 years. Passion 

is to help others use technology in successful ways to meet their goals/objectives.

Chris Jones is a leader in the field of education and organizational learning, specializing in the innovative applications of technologies to teaching, training and 

learning. His academic and administrative experience in K-12, Higher Education and corporate environments includes responsibilities for strategic planning, 

technology planning and administration, professional development, service & process design and multimedia development. Mr. Jones has presented on various 

topics in the field of instructional technology to educators and community leaders since 1992.

4 "A"ces to Wireless Display           Jeb Sheriff, OU
The proliferation of consumer wireless display technology is forcing network and classroom technology engineers to adjust designs in order to handle the mobile 

BYOD environment.  This session will provide higher education use cases for wireless display technology, examine the benefits and roadblocks to implementing 

wireless display technology and look at the current OU IT wireless display pilot.

The OUIT Learning Spaces team just recently kicked off a multi-space, multi-solution pilot.  JEB is the program manager for all OU classroom/AV projects.


